
LawDocVentures, and its brand LawDocsXpress, is a pioneering provider of 

on-demand legal support services, serving law firms, corporate legal departments, 

and government agencies for over two decades. With a track record of delivering 

more than 3 million jobs and maintaining long-term client relationships spanning 

more than 10 years, LawDocsXpress has established itself as a trusted partner in the 

legal services industry. Facing the challenge of optimizing their workforce 

management for complex project staffing, they sought an innovative solution to 

enhance their operational efficiency and maintain their competitive edge.

Working with Innovative Solutions, LawDocsXpress implemented a sophisticated 

AI-powered workforce management system using Innovative’s Tailwinds platform, 

resulting in a 40% reduction in project staffing time and a 35% improvement in 

resource utilization.

B U S I N E S S  O B J E C T I V E S

T H E  C H A L L E N G E

LawDocsXpress’s success in providing flexible, high-quality legal support services 

created a complex workforce management challenge. With a growing pool of 

specialized legal professionals and an increasing variety of client projects, the 

manual process of matching employee expertise with project requirements became 

increasingly time-consuming and prone to inefficiencies.

The company needed to consider multiple factors simultaneously: employee 

specializations, availability, client preferences, project deadlines, and potential 

scheduling conflicts. Traditional management systems struggled to handle these 

complex variables effectively, potentially impacting service delivery and resource 

utilization.

Additionally, the company's commitment to maintaining long-term client 

relationships required consistent service quality, making it crucial to optimize the 

matching of experienced staff with familiar clients while still allowing for scalability 

and flexibility.

T H E  S O L U T I O N

Innovative implemented an AI-powered workforce management solution powered 

by Tailwinds, leveraging Amazon Bedrock and IBM watsonx Assistant running on 

AWS. The solution included:

Implementation of an AI-powered vector store using Weaviate to maintain 
detailed employee profiles, skills, and project history

Integration with Amazon Bedrock to access state-of-the-art language 
models for intelligent matching algorithms

Development of custom workflows in Tailwinds for automated project 
staffing and conflict resolution

Real-time availability tracking and proactive scheduling conflict identification

Machine learning models trained on historical project data to optimize 
resource allocation

 C U S T O M E R  S U C C E S S  S T O R Y

Automate the matching of employee specialties with client project requirements

Implement an AI-driven system for dynamic project staffing

Enhance operational efficiency and reduce manual scheduling efforts

Minimize scheduling conflicts and optimize resource allocation

T R A N S F O R M I N G  T H E  C U S T O M E R  E X P E R I E N C E

The implementation of the Tailwinds solution revolutionized LawDocsXpress’s 

workforce management processes, enabling them to maintain their high service 

standards while significantly improving operational efficiency.

K E Y  R E S U L T S

40% reduction in time spent on project staffing and resource allocation

35% improvement in overall resource utilization

28% decrease in scheduling conflicts

45% faster response time to urgent client requests

25% increase in concurrent project capacity

C U S T O M E R  T E S T I M O N I A L  

"Tailwinds has revolutionized how we manage our workforce. The AI-powered 

solution has not only streamlined our operations but has also enabled us to maintain 

our high standards of service while scaling our business efficiently. We've seen 

significant improvements in our ability to match the right professionals with client 

projects, ultimately leading to better outcomes for everyone involved."

- Catherine Massey, Founder & CEO, LawDocVentures

W H Y  W O R K  W I T H  A  G E N A I  P A R T N E R

Innovative Solutions is a Premier Tier AWS Partner, specializing in AI and machine 

learning solutions. Our Tailwinds platform, coupled with expertise in Amazon 

Bedrock and IBM watsonx Assistant, enables businesses to leverage cutting-edge 

technology to solve complex challenges and drive growth rapidly and efficiently.

For more information on how Innovative and our Tailwinds platform can help transform 

your business with AI-powered solutions, visit innovativesol.com/tailwinds.
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