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A partnership that drives scalability, efficiency, and

AER”:Y |O profitability for an End User Compute (EUC) MSP

focused on SMBs

CUSTOMER OVERVIEW

Aerify, a Managed Service Provider for Small and Medium-sized Businesses,
aimed to double its growth within the next 1-1.5 years while ensuring scalability,
efficiency, and profitability. To achieve these goals, Aerify partnered with Innovative
Solutions, an expert in aligning technology with business objectives, to help
modernize their EUC solution and migrate their customers to the cloud.

THE CHALLENGE

Aerify faced several challenges in managing their multi-account structure and
client base, including:

@ Implementing Infrastructure as Code (IaC) standards
& Streamlining their backup processes
& Enhancing Amazon WorkSpaces capabilities for their clients

& Building a repeatable, scalable process for onboarding new clients
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THE PARTNER SOLUTION

Innovative Solutions devised a comprehensive solution by focusing on: AWS
Organization, Control Tower, Single Sign-On, Service Catalog MVP, Centralized
Backup Management, Cost Improvements, and CloudWatch Reporting or Monitoring.

AWS Organization, Control Tower, and Single Sign-On: Innovative implemented an
AWS Organization Architecture in alignment with AWS Cloud Adoption Framework,
AWS Well-Architected Framework, and the AWS Shared Responsibility Model.

Develop and Deliver Service Catalog MVP: Innovative used Infrastructure as Code to
create a Service Catalog Product for repeatable customer environment deployments.

Centralized Backup Management: A company-wide AWS Organization Backup Policy
was created for the Customer Organizational unit, streamlining the backup process.

Cost Improvements: Innovative Solutions configured AWS Budgets and investigated
the risk tolerance threshold for Reserved Instance commitments.

Custom CloudWatch Reporting /7 Monitoring: Innovative identified important baseline
metrics and created repeatable custom Metrics + Alarms using Infrastructure as Code.

Financial Flexibility: Partnered with the AWS Loan Program to provide a cost effective
and efficient payment model that met Aerify’s financial requirements.

We are proud to have partnered with Aerify in their
remarkable journey of scaling their business. Through
AWS's tremendous technology, Aerify has not only expanded

its core operations, but also established a new organization
focused on cutting-edge VDI solutions. With the new venture,
Aerify.cloud, they now offer a white label VDI solution utilizing
AWS Workspaces, all made possible by the seamless integration
and automation provided by our team at Innovative Solutions.

Taylor Copie, Account Executive at Innovative Solutions
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The collaboration between Aerify and Innovative yielded impressive results:

Streamlined onboarding process for clients, improving efficiency and scalability

Enhanced backup management, reducing downtime and risks

Improved Amazon WorkSpace capabilities, addressing video and application
management concerns

Optimized costs with AWS Budgets and Reserved Instance management

Increased profitability and satisfaction through efficient, high-quality services

WHY DO IT ALONE?

Innovative Solutions successfully addressed Aerify's challenges and delivered a
tailored solution that met their business objectives. By leveraging Innovative
Solutions' expertise, Aerify was able to accelerate growth, improve -client
satisfaction, and increase profitability, solidifying their position as a leading
Managed Service Provider for SMBs. Discover how Innovative Solutions can help you

build, manage, and optimize your cloud infrastructure with their Managed Cloud
Services.
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